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Thursday, April 9, 2020 
 
Secretary’s Welcome  
8:00 am – 8:20 am 
Ryan Stewart, Ed.L.D., Cabinet Secretary of Public Education 
Secretary Stewart’s address to the state’s Business Officials. 
 
Deputy Secretary’s Welcome  
8:20 am – 8:30 am 
Adan Delgado, Deputy Cabinet Secretary of Public Education 
Deputy Secretary Delgado’s address to the state’s Business Officials. 
 
2020-2021 Operating Budget Overview and UCOA Changes  
9:00 am – 10:00 am 
David Craig, Director, School Budget & Finance Analysis Bureau 
Basic training will be provided on building operating budgets and preparing the 
various documents submitted with the budget.  Additional discussion will take place 
on recent pending changes to the process and the UCOA. 
 
ECE 
10:30 am – 11:30 am  
Elizabeth Groginsky, Cabinet Secretary for Early Childhood Education 
Secretary Groginsky will provide information regarding the new Pre-K application 
process and collaboration with the Early Childhood Early Care Department. 
Guidance will be provided regarding budget preparation.  In addition, a general 
overview of program and the Early Childhood Department offered. 
 
LUNCH BREAK  
11:30 am – 12:30 pm 
 
Instructional Material Budgets and Identifying High-Quality 
Instructional Materials 
12:30 pm – 1:30 pm 
Anthony Burns, Director and Debra Marquez, Education Administrator - 
Instructional Materials Bureau 
This session will cover instructional material funds, including 14000 and 27109; 
allocations, FY20/21 budgets and BARs; completing the 19/20 annual reports; 
submitting instructional material itemized lists; statutory purchasing requirements; 
the adoption cycle; importance and guidance for identifying high-quality, culturally 
and linguistically relevant instructional materials (HQIM); and purchasing through 
the depository system (iSTAR).  Participants will learn about the funds for 
instructional materials; how to submit budgets and BAR’s to reduce back and forth 



 

3 | P a g e  

 
 

communication; how to complete the instructional annual report, and how to 
identify high-quality, culturally and linguistically relevant instructional materials 
(HQIM).   
 
Transportation 
2:00 pm – 3:00 pm 
Antonio Ortiz, Director and Consuelo Barraza, Financial Coordinator - 
Transportation Bureau 
Information will be provided regarding new legislation from the 2020 Legislative 
Session; guidance will be provided relating to the budget preparation process; 
information regarding end-of-year cash balances, BAR information for the 
purchase of new buses; contractor overpayment requirements; and reporting 
requirements for K-5+ and extended learning transportation allocations. 
 
Capital Outlay 
3:30 pm – 4:30 pm 
Antonio Ortiz, Director and Amanda Lupardus, Financial Coordinator - Capital 
Outlay Bureau 
Information will be provided regarding new legislation from the 2020 Legislative 
Session; overview of accessing capital outlay funds administered by PED, 
including the budget preparation process and RfR requirements; requirements for 
accessing HB33 and SB9 funds; election changes; and property disposition 
procedures. 
 

Friday, April 10, 2020 
 
Educational Plan and Budget Approval Process – Content 
Overview 
8:00 am – 9:00 am 
Kara Bobroff, Erin Carter, Sylvie Hale and Mayra Valtierrez 
The session will provide an overview of the Educational Plan components and their 
link to a district and charter schools’ budget process, with a specific focus on the 
new components: At-Risk funding report, special education, instructional 
materials, and interventions narratives. The session will include an introduction, 
provided by WestEd to the online platform that will facilitate the submission of the 
Educational Plan components. 

 
Structured Literacy Professional Development and Dyslexia 
Screening Presentation for Superintendents  
9:30 am – 10:30 am 
Gwendolyn Perea Warniment, PhD, Deputy Cabinet Secretary, Teaching, Learning 
& Assessment – Holly Duffy, Project Manager 
This presentation will cover strategies and supports for superintendents to meet 
the requirements of 22-13-32 NMSA 1978 within their districts.  Topics will 
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include: how training and Structured Literacy coaching at the regional level can 
be incorporated into district and charter schools’ Literacy Professional 
Development Plans; a timeline for screening all first graders for dyslexia; tools 
and support for appropriate and timely classroom intervention; PED’s plan for 
providing technical assistance; proposal for next year’s curriculum adoption; and 
budget outlines.  
 
IDEA-B Sub-Recipient Grant  
Award Application 
11:00 am – 12:00 am 
Deborah Clark, Director - Special Education Bureau  
Historically, school budget professionals have had little firsthand exposure to the 
IDEA-B Sub-Recipient Grant Award Application process.  LEA school budget 
personnel play a critical role in ensuring that the IDEA-B Sub-Recipient Grant 
Award Application is complete and accurate.  During the breakout session, we will 
take the audience through core components of the application.  Content will share 
a program perspective that includes the need for fiscal expertise, and will focus on 
MOE and Excess Costs as it relates to the application process.  The audience, 
which is predominately fiscal professionals, will learn of their vital role in ensuring 
that fiscal information in the application is correct and ties to ensuring that free and 
appropriate public education (FAPE) is provided to students with disabilities.  The 
session will allow for questions. Objectives of this presentation will be to ensure 
complete and accurate fiscal data, MOE’s vital role in the application, excess costs 
page – overview and importance, submission requirements to include deadline and 
understand your application as it relates to request for reimbursement (RFR). 
 
LUNCH BREAK  
12:00 pm – 1:00 pm 
 
Leveraging Available Resources: Panel Discussion 
1:00 pm – 2:00 pm 
Presenter: Jason Willis, Director of Strategy & Performance – WestEd 
During this session, participants will engage in a panel discussion with an expert 
from the Region 13 Comprehensive Center at WestEd, as well as with New Mexico 
Community School leaders, on practical strategies to leverage LEAs' available 
resources to support systems that serve the whole child. Topics include a general 
overview of blending and braiding funds, examples of practical applications from 
Community Schools, and unpacking the "supplement not supplant" provision under 
ESSA. Participants will have an opportunity to engage in Q&A with panelists to 
answer questions specific to their local contexts and will walk away with strategies 
to improve their systems' resource allocation. 
 
Understanding your SEG Distribution for Budget Planning 
2:30 pm – 3:30 pm  
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Adan Delgado, Deputy Cabinet Secretary 
As part of the General Appropriation Act of 2020, the SEG appropriation 
development considered many elements of funding that are rolled up into the 
preliminary unit value calculation.  For example, for FY21 additional amounts were 
added to the base for mentorship programs and early literacy.  Similarly, last year’s 
appropriation added funding for instructional materials to the base.  The purpose 
of this presentation is to provide you with some tools for analyzing your Operating 
Budget during development that help consider these appropriations.  
 

 
Workshop Planning Committee 

Ryan Stewart, Ed.L.D., Secretary of Education, PED 
Adán Delgado, Deputy Secretary, PED 

David Craig, Director, School Budget & Finance Analysis Bureau, PED  
and Conference Coordinator, PED 

School Budget & Finance Analysis Bureau Staff, PED 
Claire Cieremans, President, NMASBO  

Terry Dean, Executive Director, NMASBO 
New Mexico Association of School Business Officials Executive Board 
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